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Marking a Century and a Half of Service
On September 16, 1867, the Elgin Fire Department was formed to protect the
burgeoning town of approximately 5,000 people. A Hook & Ladder Company was established and housed at the fire station on Spring Street. In 1869,
two Engine Companies were added. By the 1880’s, the department had
switched from all volunteer to paid carriage operators, and by 1903 the city
was operating out of 5 fire stations. Today, over 110,000 citizens are protected by 133 sworn personnel who operate out of 7 fire stations. While many
things have changed over the last 150 years, one thing has remained constant: our mission.

 Data & Statistics

Follow us on Social
Media

The Elgin Fire Department is dedicated to providing a safe
community through prevention and mitigation of emergencies in
a professional and caring manner.
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Organizational Chart

Letter from the Chief
Welcome to the Elgin Fire Department’s 2017 annual report. It is
an honor to be able to present you a synopsis of our accomplishments
throughout the year. We have 133 dedicated men and women who continuously strive to provide the highest level of service to our community. These men and women are also continually training and seeking to
improve the services we provide. Many examples of this dedication can
be seen in the narratives, data, and photographs within this report.

Fire Chief Dave Schmidt

As you look through this document, you’ll see that it was a historic and very busy year in many aspects. The most prominent event
was the celebration of our 150th anniversary which was held at the Fire
Barn #5 museum on September 16th, 2017. The event had an incredible
turnout from the community, active firefighters, and retired members.

We received a tremendous amount of assistance from the Heritage Commission, as well as
the Elgin Museum board. As part of the 150th celebration, the EFD was honored to serve as the
Grand Marshal of the Fourth of July parade. The parade featured our 1869 Silsby Steamer Fire Engine pulled by two draft horses. This was the first time the steamer has been on the road in over 20
years.

One of the most significant additions to the department inventory was the Lucas III automatic
chest compression devices, which were purchased for each of our five ambulances. These devices
were brought forward on a recommendation from our EMS committee and we were fortunate
enough to have 90% of the purchase funded by a grant from the Federal Emergency Management
Agency. The use of these devices has greatly increased the survivability of someone who suffers a
sudden cardiac arrest event.
In 2017, we began a smoke detector installation program that combs through our neighborhoods to confirm that our residents have functioning smoke detectors. Other accomplishments of
significance were: the development of an Unmanned Aerial Device (Drone) Team which works in
conjunction with the Elgin Police Department, the design and purchase of a new fire engine, and the
updating of our Self-Contained Breathing Apparatus (SCBA).
We said goodbye to eight employees in 2017 through retirement and promoted ten employees. While it will be difficult to replace the cumulative years of service, the new employees that we
hired are anxious to begin their career with us. It is truly an honor and privilege to serve the community, and we look forward to the challenges and opportunities that 2018 brings.

~Dave Schmidt
Fire Chief
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Chief’s Reports
Administration
The Assistant Chief of Administration oversees the Emergency Medical
Services (EMS) Division, the Fire Prevention Bureau (FPB), the Department
Quartermaster, and is the Director of Emergency Management for the City.
All documentation regarding illnesses, injuries, accidents, and performance
evaluations go through this office. The Assistant Chief of Administration is
directly involved with hiring new recruits and promoting personnel. Highlights from 2017 include:






Assisted FEMA with their damage assessment in order to secure funding for
roadway and sewer system caused by
flood waters
Liaised with ComEd to set-up cooling
stations in affected neighborhoods
while electricity was being restored after a micro burst caused significant
damage to the community power grid
Hosted several emergency preparedness courses for the City staff and employees

Assistant Chief McMahan



Senior Officials Workshop for AllHazards Preparedness



Command and Control of Incident
Operations



Initiated development of a new entry
level testing process, in an effort to increase diversity and inclusion



Partnered with the American Red
Cross to acquire smoke alarms for our
Home Smoke Alarm Program



Updated the Emergency Operations
Plan

Operations
The Elgin Fire Department’s Operations Division is primarily responsible for the day-to-day response aspects of the Department’s mission. The core
of the Operations Division are the 130 members who staff the City’s seven fire
stations 24 hours a day, seven days a week. These personnel respond to close
to 12,000 calls for service each year, with that number increasing annually. In
addition to shift responsibilities, Operations oversees:
Assistant Chief Cagann

Each Specialty Team

Training Division

Fire Explorer Program

Fleet Division

Social Media Program

As you will see within this report, the men and women of the Elgin Fire Department were
very successful in carrying out the mission of the organization in 2017. Some of the successes include: continued implementation of the Department’s Strategic Plan, re-structuring of the Fire Explorer Program, re-design of the Acting Captain Program, continued training with Elgin Police Department in the Active Shooter Rescue Task Force Program, and the re-design of the Department’s
Probationary Firefighter Program.
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Emergency Medical Services
The Elgin Fire Department is the EMS leader in the area. From minor emergencies to severe
traumatic injuries and cardiac arrests, the department responds to a wide variety of EMS calls each
day. In 2017 9,000 EMS-related calls for service were answered. The EMS committee again was very
active in 2017 and is one of the busiest committees in the organization. The committee consists of a
talented team of veteran paramedics.
Captain Michael Oine leads the division which consists of three Lieutenants. Each Lieutenant
is a liaison to the three area hospitals to which the Elgin Fire Department transports to. Additionally, the committee has other personnel with specific assignments. These include: EMS equipment inventory, extended care facility liaison, quality improvement, electronic patient care reports, infection
control, IDPH Region 9 emergency management, special events EMS staffing, and EMS training.
The most significant EMS advancement in 2017, was the addition of the Lucas III automatic
CPR devices. Prior to their placement on each ambulance, the department had a 34% rate of Return
of Spontaneous Circulation (ROSC) in cardiac arrest patients. After implementation, a 53% ROSC
rate was achieved. The Elgin Fire Department is well above national averages in both ROSC rates
and in patients who were neurologically intact post cardiac arrest. This means they were walking
out of the hospital a short time after experiencing cardiac arrest. This is due to the timely response
and exceptional care provided by our Elgin Firefighters.

Resuscitation Numbers
Total Cardiac Arrests

71

Total Return of Spontaneous
Circulation (ROSC)

28

Percentage Saved

39%

Presumed Cardiac Codes

65

Cardiac ROSCs

27

Percentage Saved

42%

Mechanical CPR Device Codes

38

Mechanical CPR ROSCs

20

Percentage Saved

53%

Firefighters training with the Lucas III device
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Emergency Medical Services
To provide the best care for patients, the Elgin Fire Department’s EMS Division must keep
current with national and international trends in EMS. Three conferences were attended by committee members. They were the WEMSA (Wisconsin EMS Association), JEMS (Journal of Emergency
Medical Services), and the Pinnacle EMS Leadership Conference. Attending conferences gives our
members the benefit of learning about the latest in EMS advancements from national EMS leaders as
well as giving the team networking opportunities with EMS vendors and other EMS professionals
from around the world. Much of the Elgin Fire Department’s EMS equipment advancement has
been as a result of membership attendance at conferences.
Training is a priority when it comes to first class service. The EMS trainers from the Elgin
Fire Department gave our shift personnel additional in-house training on a variety of subjects to
augment the monthly continuing education that Advocate Sherman Hospital conducts. This includes our newly hired EMT’s to the department and others who have returned to active duty from
extended leave.
The EMS QA/QI component of the committee scrutinizes thousands of our own EMS calls to
constantly improve the service to the community. This allows us to recognize pre-hospital patient
trends and identify learning opportunities for our members. Each of our 7 ambulances is inspected
by the Illinois Department of Public Health (IDPH) as well as Advocate Sherman Hospital.

A Phoenix candidate is a patient who was in full cardiac arrest, but through emergency
medical intervention makes a recovery and is discharged from the hospital. In 2017, the
Elgin Fire Department had nine Phoenix candidates who made recoveries after
cardiac arrest.

Firefighters stand with Jerry Martin, who was revived
after sudden cardiac arrest. Photo credit to James Harvey
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2017’s 9 Phoenix recipients was the most to
date

Training Division
While it is of utmost importance to practice tried and tested firefighting techniques, 2017
brought about multiple changes within the Elgin Fire Department. These challenges were addressed
through training. All trainings are verifiable through organizations such as the NFPA, IDPH, OSHA,
and the OSFM (to name a few). Throughout 2017 the Training Division balanced hands-on training
opportunities with classroom education. These departmental trainings not only reinforce the best
practices for the fire service, but also promote positive mental health and wellbeing for the firefighters.
In 2017 the City of Elgin hired seven new members to the Fire Department. It was in this
same year that the Training Division rolled out a new Probationary Firefighter Training Program.
The program is broken-down into several categories: EMS, Fire Training, Physical and Mental Wellness, and Leadership Development. Each category is divided into several phases to ensure that the
Probationary Firefighter is acquiring the skills and knowledge to successfully operate as part of an
engine, truck, or ambulance company. This program involves over 1,000 hours of training for the
probationary member to prepare them for a long and healthy career.
Some additional highlights to the Elgin Fire Department’s 2017 training plan:
·

Assistance in implementing the LUCAS Automatic CPR Device

·

Multiple firefighter survival trainings in which we either implemented or reinforced techniques for self-rescue or firefighter removal from an obstacle, such as a narrow opening or basement window

·

A coordinated training with METRA Rail


Mass casualty training in preparation for a METRA
accident in Elgin



Combined both extricating and triaging a mass
casualty situation



In-depth training on emergency functions of train
cars and compartments

·

Introducing and training all members on new SelfContained Breathing Apparatus (SCBAs)

·

Implemented in-line pressure gauges to assist in high-rise
fires, with the help and recommendation of the High-Rise
Committee


This enhancement allows firefighters operating in
a high-hazard environment to ensure proper operating pressures of their hand-lines
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Probationary FF Schneider practicing
ladder bail out

Training Division
The Elgin Fire Department’s Training Division works with the City of Elgin and local businesses to ensure the Department’s members have access to the most realistic training scenarios. We
were able to accomplish this using structures acquired from the city to perform training inside residences and businesses that were slated for demolition. We utilized these properties for both scenario-based and live-fire training giving our members as realistic conditions as possible, while training
in a safe environment. We also worked alongside local Elgin businesses to teach all fire department
members the risks associated with fires at occupancies equipped with
roof mounted solar panels, as well as the proper tactics to be employed if
such a fire was to arise.
To further enhance our ability to prepare for common hazards,
the Fire Department approved and installed a garage door prop simulator at Station 2. This allows members to practice and hone their skills operating power saws. Personnel can practice various techniques to make
forcing a garage door as safe and efficient as possible.
Under a new staffing model, the Training Division assisted in
providing the fundamental knowledge required to support the recently
added Paramedic in Charge program. This training gives all Paramedics—regardless of rank—the ability to run an ambulance call, document
required patient care reports, and provide effective emergency medical
care.

Firefighter practicing garage
door cuts

This is an extremely active Division within the Fire Department. All members in the Training Division are coordinating and instructing drills in addition to normal shift functions. This is a
proactive group not only looking to continually learn, but to share knowledge with the organization and surrounding communities. This determination is what drives the Elgin Fire Department’s
Training Division to remain on the forefront of the fire service.
2016 Training By Category

Training Numbers
Total Training Hours
Logged in 2016

32,056

Total Training Hours
Logged in 2017

42,963

Total Increase

10,907 hrs.

Percentage Increase 34 %

Policy Review /
Professional Development

11,745

2017 Training By Category
Policy Review /
Professional Development

19,434

Fire Suppression

4,901

Fire Suppression

9,106

EMS

7,826

EMS

8,021

Special Teams

2,785

Special Teams

3,600

Vehicle Operation

3,935

Vehicle Operation

1,481

Other Training

1,321

Other Training

864

Total Training Hours
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32,056

Total Training Hours

42,963

Special Operations Division
The Elgin Fire Department is an all-hazards response organization. The Special Operations
Division ensures that the department is prepared to respond to high-risk, low-frequency calls for
service. In 2017, the Special Operations Division had oversight of six specialized teams serving the
community. These teams included:


Technical Rescue (high angle, confined space, trench, building collapse)



Water Rescue (surface, sub-surface, ice, swift water & low head dam)



Hazardous Materials



Fire Investigations



Unmanned Aerial Vehicles (Drone Team)



Illinois Law Enforcement Alarm System (Police Paramedics)

The teams are comprised of firefighters and paramedics whose primary responsibility is to
respond to medical emergencies, fires, and other requests for service commonly associated with the
fire department. However, these same firefighters are motivated members of the department who
have requested to participate in the extra training and commitment required to make our Special
Operations Division successful.

Probationary FF/PM Roehrig poses with
"Lucy" after a water rescue

MABAS Division 2 HAZMAT Team participating in annual
training
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Special Operations Division
Technical Rescue Team
Throughout the nation, fire departments are being called on to accept larger and more diverse roles in special rescue emergencies. These complex incidents require varying amounts of special equipment and specially trained personnel. The mission of the Elgin Fire Department Technical
Rescue Team (TRT) is to safely, effectively, and efficiently mitigate emergency situations above and
beyond the capabilities of an initial Fire Department response. Our rescue specialists are trained to
the level of the response including: rescue and removal of victims from above and below grade, confined space rescues, and building collapses. The team addresses the city and regional need for specialized skills and equipment necessary to confront these challenges.
The Elgin Fire Department TRT is comprised of 5 members who are also committed to a larger MABAS Division 2 team, including 8 Fire Departments with 18 deployable rescue specialists and
12 members on our training roster.
The team requires that all members have the same training program covering all 4 basic technical rescue disciplines. The curriculum that addresses this training is over 200 hours in length and
covers: Building Collapse, Trench Rescue, Confined Space and Rope Rescue. Each TRT member is
required to complete six total, 4 hour long, practical drills yearly and are strongly encouraged to engage in advanced classes, to bring new rescue ideas and concepts back to the team.
The Elgin Fire Department TRT keeps the MABAS DIV2 Squad, Trailer, and Lumber cache at
Elgin Fire Department Station 2. Our equipment and cache is aimed at our mission to safely, effectively, and efficiently mitigate emergency situations above and beyond the capabilities of an initial
Fire Department call out. The TRT equipment is configured in such a way that it can
be quickly mobilized when needed.

TRT Members place protection for working below
grade

10

Special Operations Division
Water Rescue Team
The mission of the Elgin Fire Department Water Rescue Team is to provide highly skilled and
trained water rescue professionals for the purposes of victim rescue/recovery. Elgin’s water rescue
team members are certified and trained in both swift water and sub surface (diving) incidents. In
addition, the Elgin Water Rescue Team provides both divers and swift water technicians to surrounding communities by being a part of MABAS Division 2’s water rescue team. With Elgin’s Water Rescue Team being the largest in the Division, we are the leaders in developing and implementing standard operating procedures, guidelines, training, and water rescue activity in the region.
Furthermore, we have trained our team members to respond in the most dangerous of environments: and contaminated water situations. Lastly, members are also trained in evidence recovery for
other public safety agencies.
As part of keeping up with certification through Dive Rescue International as a Public Safety
Diver, members are required to maintain a dive log which contains all activity/dives. The certification requires members to have at least 18 dives logged for every three year certification period.
MABAS and/or OSFM also have requirements for the membership of the team, which include annual Ice Dives and the International Association of Dive Rescue Specialists “Watermanship” test.
This test evaluates a diver’s stamina and comfort in the water through five exercises.
As part of MABAS Division 2, we are fortunate to have additional resources available to us.
Carpentersville Fire Department houses a sonar component for specialized searching. They have a
team of individuals that complement our dive activities in finding “targets” in the water and make
our ability to retrieve victims / items much easier. As part of MABAS, we also have the following:






Submersible vehicles that can scan an area without putting our divers into the water.
Surface Supplied Air (SSA) vehicles for “unlimited” air supply
Additional Divers
Additional Swift Water Technicians
Recovery Equipment

We have responded to many incidents in
2017 including: rescue of individuals just north of
Kimball street damn (jet ski malfunction), submerged vehicles, and many others.

Water Rescue Team poses for a photo after
practicing Ice Rescue
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Special Operations Division
Hazardous Materials Response Team
The Elgin Hazmat Team started in the late 80’s and was disbanded in the late 90’s. After 9/11
it was determined that the Elgin Regional FF Academy Hazmat Instructors would be utilized as a
department Hazmat Team if an event would occur. Soon after this decision the Division 2 Hazmat
Team was formed. Equipment was purchased by the Division or acquired through grants or other
resources. These divisional resources are housed in South Elgin and Carpentersville.
The Elgin Hazmat Team currently is comprised of four members and has a max strength of

six. Our team members are all currently trained to the Hazmat Technician level with other members
with specialized training in: Weapons of Mass Destruction (WMD), Rail Car Specialist, Highway
Emergency Response Specialist, Hazmat Chemist, and Primary and Secondary Screeners for Radiation.
The Elgin Hazmat Team responds to Hazmat calls within the City of Elgin and MABAS Division 2, we also responds as part of a MABAS Division Team when called upon by another MABAS
Division. As a department team we train twice a year and as a division team we train every other
month on various topics or train with other agencies. Some of the topics and agencies include:


Decontamination



FBI



Kane County Bomb Squad



Equipment Familiarization



Canadian National and



Illinois National Guard



Sampling

Union Pacific Railroads

Besides the department and division training, members are encouraged to attend outside
training. Additional training includes courses sponsored by the National Domestic Preparedness
Consortium. Members are also encouraged to attend Hazmat Conferences, such as the Midwest
Hazmat Conference and the IAFC Conference in Baltimore, MD.

2017 Significant
HAZMAT Calls
Streamwood Hazmat Box– Division
2 responded on a second alarm for
an Ammonia Leak on June 6th 2017
Elgin Hazmat Box – Unknown White
Powder sent to residence August 26
2017
Hampshire Hazmat Box –Acid Spill
in Trailer December 15th 2017
South Elgin (Hazmat Advisor Call
Out) – Gasoline Spill October 16th
2017

MABAS Division 2 HAZMAT Team Responding to
Suspicious Powder at Chase Building
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Special Operations Division
Fire Investigation Team
The Fire Investigation Team is an essential component of the fire department’s responsibility
for accurate fire origin and cause determination. The team is state mandated to determine the origin
and cause of fires in the City of Elgin. This function accomplishes a fundamental goal of the fire department to protect the lives and property of the citizens of Elgin from fire and explosion, and from
the crime of arson. By thorough and accurate fire cause and responsibility determination, future incidents and crimes can be prevented and responsible parties can be held accountable.
The Fire Investigation Team is part of the Special Operations Division. The Team consists of
11 fire investigators, certified by the Office of the State Fire Marshal (OSFM). It is led by the Team
Leader and overseen by the Captain of Special Operations. Investigators are on call twenty-four
hours a day, three-hundred and sixty-five days a year to respond to call outs.
The Fire Investigation Team conducts systematic, thorough, and professional investigations.
The National Fire Protection Association (NFPA) Guide for Fire and Explosion Investigation states
investigations are a complex endeavor involving skill, technology, knowledge, and science. The
many facets of an investigation include: scene examination and analysis, photograph and video documentation, evidence recognition and collection, diagrams, interviews, and reporting. The investigations are based on facts and evidence. The process utilizes the scientific method, which provides a
widely accepted organizational and analytical process.
The Fire Investigation Team routinely works as arson investigators with the Elgin Police Department in criminal cases and occasionally utilizes K-9 handlers from the Office of the State Fire
Marshal (OSFM). In addition, the team works with fellow investigators involved with the Kane
County Fire Investigation Task Force; the DuPage County Strike Force; the Bureau of Alcohol, Tobacco, and Firearms (ATF); and the Consumer Products Safety Commission (CPSC).
In 2017, the Team welcomed 2 new investigators to replace members who retired. Lt. Dave
Gartrell and Firefighter Patrick Wiebe were accepted in October and are registered for the certification course this coming April 2018. The Team completed 52 comprehensive fire investigations. The
dollar loss for these fires was over 3 million dollars (recorded dollar loss does not incorporate economic impact, business loss, or other hardship). Fire cause determinations remained consistent in
2017 with 20% determined as intentionally set (arson), 50% accidental, and the remaining 30% undetermined.

Investigators Kick and Figas dig through debris to
collect evidence at a fire scene
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Special Operations Division
Unmanned Aerial Vehicles
Towards the end of 2017, the Elgin Fire Department initiated and implemented its Unmanned Ariel Vehicles or “Drone Team.” The team currently has nine
members assigned to it with a future outlook of adding
more personnel. This team will be working in conjunction with the Elgin Police Department in the areas of
training and deployments.
We currently have 3 certified drone pilots to handle all operations, with the remaining 6 members attending certification classes in 2018. Our goal is to have every
member of the team certified as a pilot to allow uninterrupted deployments at any given time.

Drone Team members Lt. Kick, Engineer Fell,
and FF Ehas logging flight hours for training

With the backing and support of the Fire Chief and the City of Elgin, the department purchased 2 drones in 2017 to get the program up and running. Current equipment includes, the
“Inspire 1” and “Phantom 4Pro”. Both have specific capabilities and can be utilized for a variety of
deployments including water rescues, hazardous materials incidents, building and trench collapse,
large scale fire incidents, high angle rescue, natural disasters, missing persons, and other various
emergencies.
Specific to water rescues, the drones have the capability to deploy and drop flotation devices
to victims in the water. This operation can assist the victims without endangering the health and
welfare of rescuers. Our “Inspire 1” has interchangeable cameras that will allow us to capture still
pictures or videos of a particular incident. Our FLIR camera is equipped with infrared technology
which gives us the capability to locate potential victims by identifying body heat signatures. The
camera can also be utilized by fire department Incident Commanders to determine potential “hot
spot” areas during large scale fire incidents, while also providing an overhead view of the entire incident.
These cameras allow us to focus on a larger area of a particular incident in a fraction of the
time it would take to travel on the ground. We also have the additional equipment that allows us to
sustain flight for longer durations if needed, depending on the complexity of the situation.
As of February 2018, we have not had to respond to any emergencies. The team is in its infancy and is actively training all members of the team to respond to such.
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Fire Prevention Bureau
The goal of the Fire Prevention Bureau is to minimize
the risk of life and property loss through proactive planning,
awareness, and enforcement of safe fire practices. Citizens are
served through a comprehensive program of inspection, fire
investigations, and public education.
The best fires are those that never happen. The bureau
reviews building and fire system plans to ensure they are up to
the latest codes, making buildings as safe as possible. In 2017
bureau personnel spent 400.75 hours just in these plan reviews
alone. By having these building and installed fire systems reviewed by the bureau, in house, the process saves time and
money for development throughout the city.

Annual Building Review
Revenue
2014

$ 82,900

2015

$ 157,550

2016

$ 126,230

2017

$104,830

4 Year Total

$471, 510

In addition, the bureau spends over
half of its time inspecting occupancies to ensure that they remain as safe as possible.
These annual inspections take approximately
an hour, while more invasive sprinkler and
fire pump inspections take at least two hours.
The annual inspections are accomplished with the help of on duty personnel,
who conducted around 2,700 commercial inspections in 2017.
These company inspections assist in
maintaining building safety, but also provide
firefighters a chance to see the layout of a
building before it is on fire. In addition, these
inspections are an opportunity to educate the
public on why certain codes are in place for
their safety.

Additionally, the City of Elgin offers
building owners competitively priced wireless, radio communication fire alarm system
monitoring. The advantage of this service, is
that the alarm goes directly to our dispatch
center, instead of to a third party operator.

Fire Code Official Ron Sessions testing a fire pump
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Public Education / Community Outreach
Fire Company Outreach
On duty crews interact with the public during
many events throughout the year. Many visitors come
to the fire stations to learn more about the fire department, such as the family pictured to the left. Helping
children to become less afraid of us is one of the main
goals of our public education. Our crews get involved
with children and other members of the community in
many ways including:
Local family receiving a station tour.

Station Tours

ECC Job Fair

Block Parties

Annual Coat Drive

School Visits

Pediatric Unit Visits

Religious Events
Touch a Truck Events

Spending Time with Seniors living at Facilities

National Night Out

and so many more

Truck or Treat

Station 5 personnel delivering coats for the annual
coat drive.

Community Gardens
The Community Garden at Fire Station 7 (upper right) has been
nominated for the City of Elgin’s Sustainability Honor Roll. The Fire
Station 7 Community Garden was established for residents that can not
normally have a garden on their property, or do not have enough space
to establish one. Firefighters prepared the City land next to the station
that was not being used. Gardeners plant what they want and are required to keep up their garden throughout the growing season.
Any food they grow, they keep, and donate all the surplus to the
Food For Greater Elgin Food Pantry. Station 7 has contributed over
1,000 pounds of produce to the Food for Greater Elgin pantry every
year for the last 3 years. This garden along with the gardens at Station 2
(lower right) are part of the Elgin Community Garden Network and
have been sustained by their contributions.

16

Public Education / Community Outreach
2017 Open House
The 2017 Open House offered many of the educational and fun activities that we have seen in
the past. Unfortunately, the constant rain prevented the landing of the Flight for Life helicopter.
Thankfully, the hundreds of citizens that braved the rain were able to enjoy: fire engine rides, a
smoke trailer, fire sprinkler demonstrations, a safety town for children, games and so much more.
Fire Chief Dave Schmidt welcomed the crowd, provided safety tips, and talked about our department’s history. A cake commemorating the 150 anniversary of the fire department’s creation
was shared with the public.
Additionally, the 2017 Open House was able to provide a live fire demonstration showing the
intensity of fire growth, and the effectiveness of fire sprinklers. There were two fully furnished
rooms burning side by side. One of the rooms was quickly extinguished by a sprinkler system. The
second room was extinguished by firefighters once attendees could see how quickly the room could
be engulfed in flames. Thank you to all who participated in the event, and helped to make another
successful open house this year!

Social Media Group
The Elgin Fire Department Social Media Group was
established to oversee all fire department social media platforms and to provide regular content in accordance to Executive Staff direction. The goals of the Social Media Group
are to increase our public outreach involvement in social
Chief Schmidt celebrating the 150th
Anniversary with a commemorative cake
media through various platforms including Facebook, Twitter, YouTube, and the department’s website pages. Our content involves public education and fire prevention public service announcements and general information about the operations of the Elgin Fire Department. From October – December, average Facebook page post views are approximately 1,200 with a single peak of over 8,400. As of December 31
our Facebook page was followed by 2,479 people.

Follow us on Twitter
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150th Anniversary
This 150th anniversary marks a milestone in our Department’s history, and
we are proud to be one of the oldest fire departments in the nation. To celebrate this
great occasion, the fire department organized and participated in several events, including serving as Grand Marshal for the city’s Fourth of July parade.
The City of Elgin was founded in 1835, and the first reported building fire occurred in 1838 where a blacksmith’s wooden shanty burned to the ground. The first
major fire occurred on July 8, 1865 at 1:00 am. A fire swept the entire north side of Main St (now
East Chicago St) near Mill St (now Douglas Ave.). The conflagration destroyed all the records of
the City Clerk, Town Clerk and the Baptist Church. There was no fire engine in the city at that
time.
Prior to the Civil War, the City tested a pumper for firefighting, but were dissatisfied with it
and returned it to the east coast. The idea of a Fire Department was again discussed in 1867 with
the first fire apparatus (Elgin Hook & Ladder Company) placed into service along with a large
alarm bell located in a tower near the river.
Throughout our history the Elgin Fire Department has progressively evolved to meet the
challenges of the times. Whether it was the addition of horses, motorized apparatus, Emergency
Medical Services, specialized rescue teams or implementation of new fire suppression technologies, after 150 years
we continue to evolve to meet the needs of this great community.
It is because of the countless number of organizations and volunteers that made the 150th anniversary celebration a success. These groups included the Elgin Fire
Barn #5 museum board, Elgin Historical Museum, Gail
Borden Public Library and many others who helped to
keep our history alive.

1869 Silsby Steamer Fire Engine being pulled
by two draft horses

1929 American LaFrance

Elgin Honor Guard Marching in the Parade
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Fire Explorers Post 439
In 2017 the Elgin Fire Department Explorer Program took
great strides in developing an all-encompassing, hands on
firefighter/paramedic experience for young adults. The program
was completely redesigned to offer a more complete picture of the
fire service. Participants not only experience all the training of a
firefighter, but they get an in depth look at the Emergency Medical
Services side of the profession.
With over 80% of calls being EMS related, we felt it was important to introduce far more EMS training to the program. In addition, we have also included some specialty operations training, to
show the expanding scope of the fire service. We have also strongly encouraged our explorers to participate in our ride along program, with on duty crews. This provides a first hand, up close and
personal experience. It shows: the day to day routine, the types
of calls and people we encounter, and the stresses and rewards
of the job. These changes to the program have generated an extremely positive response and increase to sixteen total explorers.

Firefighter Marquardt instructs
Explorers on vehicle extrication

The new explorers come from all backgrounds and are a very diverse group. The group has
over 600 hours of fire and EMS training covering: suppression, extrication, search and rescue, survival, physical fitness, CPR, advanced EMS, and many other topics. In addition to the training, we
have continued to reinforce the commitment to community service. The program has seen our explorers participate in over 200 hours of community service. They have participated in all major fire
department functions; Fire Safety Week Open House, National Night Out, Firefighter Memorial,
Nightmare on Chicago Street, and several other events.
The program has already seen several success stories. Three graduates have already secured
full time employment in the fire service, and can directly attribute their success to the explorer program. One of those was recognized as the valedictorian of his fire academy class. This year we are
going to continue to expand the program to offer eligible explorers the opportunity to participate
in live fire exercises through the Illinois Fire Service Institute, preparation for the CPAT and fire
service testing process, and several other new initiatives. Overall, 2017 was a tremendously successful year for the program and we should continue to see increased engagement and improvement in the upcoming year.

facebook.com/efdexplorers439/
19

Fill the Boot for MDA
The International Association of Fire Fighters (IAFF)
vowed in 1954 to stand with the Muscular Dystrophy Association to fight for families living with muscular dystrophy,
ALS and related life-threatening diseases. This commitment
is until the battle is won and a cure is found. Elgin Fire
Fighters Local 439 is committed to support MDA’s mission
by raising funds to free these individuals, and the families
who love them, from the devastating effects of these diseases. MDA helps families by funding worldwide research,
comprehensive health care services, support services, and
youth summer camps.
Elgin Fire Fighters Local 439 members spend 10 hours a day, three consecutive Fridays, volunteering their time and raising their boots at three different intersections. In 2017 we raised $26,000
which is the most we have ever raised! It is the generosity of the citizens of Elgin that truly make
“Fill the Boot” successful. Local 439 has been in the top 5 rankings in the state for MDA fundraising
dollars for 8 consecutive years.
This year, Lieutenant Joe Marella, Firefighter Brandon Schuh, and Firefighter Mike Troiani went
to the annual MDA summer camp in Hudson, IL. There they spent an entire day with local children
stricken with muscular dystrophy. This camp gives kids a chance to: discover new interests while
gaining self-confidence, make lifelong friendships, and experience the independence of being away
from home. Firefighters show campers fire equipment and do a variety of activities with them such
as: arts and crafts, sports and games, and traditional camp activities. There is no doubt the citizens
of Elgin and Local 439 have made a huge impact in the fight against Muscular Dystrophy.

Some of the things these donations are
used for include:

Year

Amount



$30—Flu shot

2010

$23,078



$75—One minute of MDA research

2011

$20,012



$100—One support group session

2012

$22,262



$150—One occupational, physical, respiratory, or
speech consultation

2013

$24,239



$300—Professional fees related to initial diagnosis
work up at MDA clinic

2014

$25,627

2015

$21,190

2016

$23,046

2017

$26,000

Total

$185,454



$500—Annual repairs of medical equipment



$800—Week at MDA Summer Camp for one child
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Firefighter Peer Support
Because of the nature of our work, first responders are
frequently subject to secondary trauma and stressors. In
fulfillment of our Vision and Mission statements, the Elgin
Fire Department Emotional Wellness Team provides peer
support services to our members. The team acts as a resource for those looking for a connection to professional
counseling. We have accomplished this by utilizing relationships with the Elgin Police Department Peer Support
Program, Illinois Firefighter Peer Support, and the City of
Elgin Employee Assistance Program (EAP).
Our activities include one on one peer support, clinician referrals, and mental health education to our members. Our members are aware that any one of them can
request assistance in the form of peer support or a Critical
Incident Stress Debriefing. They are also cognizant of other outlets for emotional assistance and are educated regarding critical event processing and general stress management.
The members listed below attend annual training at the Rosecrance Florian Symposium,
which is a two day training conference specifically dealing with First Responder emotional wellness.
We attend additional continuing education training and also host training sessions for our membership, their spouses, and other organizations. We do so in an effort to expand the knowledge of emotional and holistic wellness.
Due to the work of the Emotional Wellness Team, the members of the EFD continually become
more aware of the hidden cost of our profession. More importantly, they become better equipped to
heal after a high impact event, and feel more empowered to reach out for help and encourage others
to do the same.
Members of the Emotional Wellness Team
Joe Marella, John Sardina, Cherif Fortin, Josh Soderberg, Patrick Rasmussen.

EAP Ambassadors
Wayde Smith, Maria Medrano
To find out more information or get
support, click on the logo or
visit www.ilffps.org
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Data and Statistics
2017 was another historic year for the Elgin Fire Department, with almost 12,000 requests for
service. This represents the greatest number of calls for service in the department’s 150 year history
of providing emergency services to the City of Elgin. The graph below shows the upward trend of
annual responses from 2013—2017. The additional 1,066 emergency responses represents a 9.8% increase in emergency response over the past 5 years.

The graph below shows the number of calls for each specific piece of frontline apparatus.
These numbers do not add up to the department total call volume, because multiple apparatus can
be sent on the same run number for anything from an Advanced Life Support (ALS) medical call to
a large scale structure fire.
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Data and Statistics
Response times are a critical factor in measuring the efficiency and effectiveness of an emergency response organization. In the fire service, response times can determine the amount of property lost to fire, smoke damage, or the survivability of a person trapped within a structure fire. In
EMS, response times are a critical factor when “time is tissue.” Put simply, in cardiac arrest or stroke
victims, the patient’s outcome is directly impacted by the time in which effective emergency care is
initiated from the time of onset of illness. The chart below shows the average response times by district annually from 2013 to 2017. As you can see, Districts 8 and 9—which do not have a fire station
in their district—have far greater response times. However, the total number of calls in these districts is far less than that of the districts with fire stations.
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The chart on the right shows the total number of responses by district for 2017. District 1 had the lion’s share of
calls with 2,416 calls or 20.18%. Although the above chart
shows Districts 8 and 9 having the longest response times,
their total emergency responses account for less than 1% of
the department’s annual response.
In addition to the 9 districts covered by the Elgin Fire
Department, we also hold Mutual Aid Agreements with
surrounding fire departments, responding to 441 mutual
aid requests in 2017.
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District
1
2
3
4
5
6
7
8
9
Aid Given
Total

Number of Percent of
Runs
total
2,416
1,340
1,362
1,251
1,823
2,401
854
84
1
441
11,973

20.18%
11.19%
11.38%
10.45%
15.23%
20.05%
7.13%
0.70%
0.01%
3.68%
100.00%

Data and Statistics
Type of Aid

Number of Runs

No Aid

11,084

Automatic aid received

291

Automatic aid given

338

Mutual aid received

157

Mutual aid given

103

Grand Total

11,973

As mentioned on the previous page, mutual aid plays a major role in providing effective response throughout the fire service. Through Mutual Aid Agreements, we are able to pool together
the greatest number of resources and specialties in
order to address a multitude of situations.

This table shows that for 2017, the Elgin Fire Department relied on outside agencies to provide services to the citizens of Elgin a total of 448 times, while giving aid to our neighboring jurisdictions a total of 441 times. This balance of shared resources allows Elgin and its surrounding communities to assist each other when resources become limited.

It is impossible to predict when an emergency is going to take place, but—as the chart below
depicts—the warmer months are historically when we see an influx of emergency response. You can
also see a spike in calls in December, which is expected as the winter means we are in the full swing
of flu season. Additionally, in December everyone has their furnaces fired up which can bring to
light unknown issues requiring emergency intervention.
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Data and Statistics
Fire Damage by Month
Month

Total Loss

Total Saved

Total Value

January

$253,465.00

$11,249,834.00

$11,503,299.00

February

$610,725.00

$2,380,232.00

$2,990,957.00

March

$119,385.00

$4,413,915.00

$4,533,300.00

April

$338,920.00

$7,185,350.00

$7,524,270.00

May

$185,925.00

$1,103,065.00

$1,288,990.00

June

$297,355.00

$4,799,625.00

$5,096,980.00

July

$100,175.00

$9,598,475.00

$9,698,650.00

August

$304,247.00

$3,146,753.00

$3,451,000.00

September

$656,652.00

$890,118.00

$1,546,770.00

October

$39,270.00

$51,756,130.00

$51,795,400.00

November

$25,235.00

$2,609,265.00

$2,634,500.00

December

$177,260.00

$7,083,740.00

$7,261,000.00

Grand Total

$3,108,614.00

The table on the left
shows the fire damage for
each month of 2017. Not only does it show the amount
of damage caused, but also
shows the amount of property saved. This is attributed
to the hard work of our firefighters in preventing further property loss from fire
and smoke damage.

$106,216,502.00 $109,325,116.00

Below is a large graph and table, which exhibits some of the wide variety of call types the Elgin Fire Department responds to. As evidenced by previous pages, there has been a steady increase
in demands for service in the majority of call types.

10,907
11,539
11,395
11,628
11,973

Calls By Type Years 2013 Through 2017
14,000

10,000

8,275
8,498
8,812
8,924
9,000

8,000
6,000

Rescue and EMS

Hazardous Condition

Fire

8,275
8,498
8,812
8,924
9,000

372
508
339
371
527

284
291
280
339
328

0

2013
2014
2015
2016
2017

False Alarm and
False Call
1,018
1,102
979
1,076
989

Type of Call
25

958
1,140
985
918
1,129

284
291
280
339
328

2,000

1,018
1,102
979
1,076
989

4,000
372
508
339
371
527

Number of Calls

12,000

Other Emergencies

Total

958
1,140
985
918
1,129

10,907
11,539
11,395
11,628
11,973

Incident Hot Spot Map
Information and data play a crucial role in today’s fire service. Being able to have the right
resources in the right places are vital to providing the best service to our customers. The hot spot
map below shows the concentrations of incidents. As you can see on the map, many of the higher
concentration of incidents have a fire station near them. This was due to the location of incidents
from the past being used to predict where those stations would be built. This data helps to identify
if and where to build additional stations, or to adjust the operations of the department to best serve
our customers.

The next page shows the First Due response areas for both Engines and Ambulances. The
map areas shown are accurate only when all apparatus are in-service and in their stations, not running one of the almost 12,000 calls a year. If the closest unit is busy, the next closest unit will respond.
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Response Maps
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