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EXECUTIVE SUMMARY
The city of Elgin’s sustainability initiative has experienced many victories in 2012. With the
establishment of the Elgin Sustainability Commission, eight dedicated and motivated
members of the community set out on the daunting task of implementing Elgin’s
Sustainability Action Plan.
SAVING ELGIN RESIDENTS MONEY
The first quarter of 2012 was dedicated towards preparing two new operational programs
as well as seven educational displays for Elgin Green Expo, May 4 and 5. The Expo - an
unqualified success with more than 4,000 visitors - saw the launch of Elgin Energy Efficiency
Resource Kit and Home Energy Savings Rebate Match programs. These programs not only
allowed Elgin residents to weatherize their homes but also were fully funded by left-over
Energy Efficiency and Conservation Block Grant (EECBG) funds. This allowed the
commission to implement new initiatives without using their allocated funding.
SPREADING SUSTAINABILITY THROUGHOUT ELGIN
2012 marked the first year that the Neighborhood Improvement Grant Program was
administered by the Sustainability Commission. Seven applications were received and
awarded – the most in recent memory. The projects spanned several areas of
sustainability from stormwater management, to the history of the wind industry in Elgin. The
program saw both long- and short-term projects and offered the Commission the chance
to fund worthwhile projects that otherwise could not have happened.
LOOKING FORWARD TO PROGRAMS AND POLICIES
The Commission continues to look forward and plan for the final quarter of 2012 and 2013.
With a focus on education, the commission has begun to plan a partnership with the
Conservation Foundation to provide Mighty Acorns programming at the Hawthorne Hill
Nature Center.
The Commission remains focused on its long-term goals as well, namely pursuing a hydroelectric dam at the Kimball Street Dam; implementing a residential curbside composting
program; completing a pedestrian bridge across the Fox River; and passing both a solar
and complete streets policy.
The Commission looks forward to continuing its mission by finding creative and financially
conservative ways to implement the recommendations with the city’s Sustainability Action
Plan and reduce the city of Elgin’s impact on the environment.
Sincerely,

Gary C. Masterson, Chairman

Aaron Cosentino, Sustainability Coordinator
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ALTERNATIVE ENERGY GOAL I, OBJECTIVE 1
Organize a program to educate, citizens and businesses about the benefits of energy audits
to identify cost effective ROI-based improvements that conserve energy.
✓ Home Energy Savings Rebate Match Program
✓ Energy Efficiency Educational Banner
ALTERNATIVE ENERGY GOAL IV, OBJECTIVE 4
Continue research on alternative and renewable energies
✓ Renewable Energy Educational Banner
GREEN BUILDING TECHNOLOGY GOAL III, OBJECTIVE 1
Offer subsidized energy audits to property owners
✓ Home Energy Savings Rebate Match Program
GREEN BUILDING TECHNOLOGY GOAL IV, OBJECTIVE 4
Encourage home energy reduction and efficiency by distributing energy efficiency and
resource conservation kits.
✓ Resource Conservation Kits
GREEN BUILDING TECHNOLOGY GOAL II, OBJECTIVE 3
Provide Information to the local business and development community to assist them in
achieving their sustainable building and energy goals.
✓ Green Building Educational Banner
GREEN INFRASTRUCTURE GOAL II
Reduce surface runoff
✓ Illinois Green Infrastructure Grant
✓ Fountain Square Public Parking Lot Plantings
✓ Country Brook Subdivision Native Plantings
✓ Establishment of City “No-Mow” Zones
✓ Sustainable Landscapes Educational Banner
HEALTHY LIVING AND COMMUNITY EDUCATION GOAL I, OBJECTIVE 2
Encourage the creation of a clearinghouse for existing community groups
✓ Spearheaded by the Sierra Club and Elgin Climate Change Organization
a new group known as Elgin Green Groups was created.
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HEALTHY LIVING AND COMMUNITY EDUCATION GOAL I, OBJECTIVE 4
Promote Healthy Eating Habits
✓ Boys and Girls Club Community Garden Lease
✓ Being a Green Kid Educational Banner
RECYCLING AND WASTE MANAGEMENT GOAL II, OBJECTIVE 6
Create a recycling booklet that instructs residents on what and where certain materials can
be recycled.
✓ Solid Waste Quick Guide (online)
RECYCLING AND WASTE MANAGEMENT GOAL II
Encourage increased recycling, composting, source reduction and waste reduction in
residential properties
✓ Composting Educational Banner
URBAN DESIGN GOAL II, OBJECTIVE 1
Focus on the development of highly interconnected complete street/context sensitive
street network
✓ Complete Streets Policy Draft
✓ Bicycle Ease of Use Map
✓ Complete Streets Educational Banner
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Sustainability Commission
The city of Elgin sustainability commission consists of nine members, six from the
community, and three staff members. Meeting monthly at 6 PM at the Centre of Elgin
West Conference Room, the commission has several responsibilities:
•

Oversee the implementation of the Sustainability Action Plan.

•

Review and award Neighborhood Improvement Grant Program.

•

Hear presentations from businesses, advocacy groups, and other sustainability
related associations regarding opportunities for the city of Elgin.

•

Recruit and maintain volunteers willing to help implement the recommendations
found within the sustainability plan.

Pictured left to right: Commissioners Laura Knoerr, Toni Frazier, Todd Martin, Dave Segel, Ryan
Jacox, Staff Liaison Aaron Cosentino, April Anderson and Gary Masterson (Chairman); not
pictured Mitch Jacobs
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Home Energy Savings Rebate Match
Program
Upon approval by the Elgin City Council
and launched at the Elgin Green Expo (May
4 and 5, 2012), the city of Elgin Sustainability
Commission teamed up with local utilities
ComEd and Nicor to offer Elgin residents
cash incentives to make energy efficiency
and key weatherization upgrades in their
homes.
ComEd and Nicor’s Home Energy
Savings Program entitles residents to a
comprehensive energy audit, installation
of energy saving items, discounts on
programmable thermostats and 50% (up
to $1,750) towards weatherization
improvements.
Participants receive installation of 10
compact fluorescent light bulbs, faucet
aerators, shower heads, and hot water
pipe wrap. Residential customers can
participate in the program for $99.
The city’s program offered Elgin residents
the chance to receive a dollar-for-dollar
match on ComEd/Nicor’s rebate,
providing up to $2,500 in financial
incentives to save energy.

Actual participant results:
✓
✓
✓
✓

Combustion Safety Testing
Targeted Air Sealing
Bathroom Vent Fan
Attic Insulation

Total Project Cost:
ComEd/Nicor Rebate:
City of Elgin Rebate:

$2,958.70
$1,250
$1,250

Total Cost to Elgin Homeowner: $458.70
A savings of 85%

Participants in Elgin rebate
program: 33
Average Rebate Amount: $1,077
Most common weatherization
upgrades: Attic and home
insulation

Funded by the Department of Energy, Energy Efficiency
and Conservation Block Grant (EECBG)
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Resource Conservation Kits
Launched at the Green Expo, the Elgin Sustainability Commission
and local hardware stores teamed up to provide Elgin residents
free energy saving items like faucet aerators, power strips and
window shrink kits. Local hardware stores Home Depot and
Zeigler’s Ace Hardware partnered with staff to implement this
program. Staff has also partnered with ComEd and Nicor so the
energy use of each participant can be tracked and energy
reductions measured.
Since launch, seventy-nine kits have been distributed to Elgin
homeowners. Each participant was also provided the U.S.
Department of Energy publication Home Energy Savers to learn
more about energy efficiency at home.

Participants used on average,
20% less water during summer
months than their neighbors

Funded by the Department of Energy, Energy Efficiency
and Conservation Block Grant (EECBG)
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“No-Mow” Zones
The city of Elgin has been taking steps to create more
sustainable landscaping features in public parks and
open space. For instance, naturalizing detention basins
allows deep-rooted, native plants to establish themselves
creating habitat, while also providing water quality
benefits. Elgin has naturalized two detention basins to
date, at the corner of Holmes Road and
McLean Boulevard and at Lords Park.
In April 2012, as a continuation of these
initiatives, the city established several “no
mow” zones on city-owned land to create
natural, passive park growth areas.
Located throughout the city, the “no-mow”
zones represent a first step towards a more
natural, environmentally beneficial landscape for
public property. Allowing turf grass to grow uncut
deepens root systems and can help stabilize soil
as well as create habitat for local fauna.
Elgin’s “no-mow” zones introduce a new aesthetic
to city property, allow natural vegetation to reestablish itself and reduce mowing costs for these
areas. These "no mow" are also candidate sites for a
more comprehensive native prairie restoration.
To assist neighborhoods become familiar with the
“no-mow” zones staff erected notification signage
near each area. The higher visibility areas received
brochure boxes filled with Elgin’s Guide to ‘NoMow’ Zones publication.

See the “no-mow” zones for
yourself!
•
•
•
•
•

Century Oaks Park
Wing Park
Lords Park
Eagle Heights Park
North of Gail Borden Library
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Sustainability Displays
As part of the annual Green Expo, the
Sustainability Commission developed seven
educational banners that not only served as a
aesthetically pleasing entryway to the Expo,
but will also allow for traveling indoor displays
for community events.

Locally Designed by Concept
Mill, Inc.
Funded by the Department of Energy, Energy Efficiency
and Conservation Block Grant (EECBG)

SUSTAINABILITY ACTION PLAN IMPLEMENTATION REPORT FALL 2012

Community Garden Land Lease Program

10

Over the last several years, community gardens have been started in Elgin at various
schools, parks and churches growing from five gardens in 2010 to a total of over twenty
gardens in 2012. Originally funded in part by Kane County’s “Fit for Kids” grants, the
gardens were built and managed through the Elgin Community Garden Network, a
volunteer organization. In 2011, these gardens provided more than 650 pounds of food for
area food pantries and soup kettles.
As the community garden
Community Gardens…
movement continued to grow,
staff found that other cities
• Beautify property, discourage vandalism and
implemented programs and
loitering
policies allowing local
• Eliminate approx. $1,000 per lot in annual
organizations to lease empty
maintenance costs
city-owned land for use as
• Demonstrate commitment to sustainability and
productive gardens. Similar to
healthy eating
the city of Chicago, Baltimore,
• Build a sense of community
Madison and Seattle, the city of
• Provide apartment dwellers and other residents a
crafted such a program
place to grow food
allowing community groups to
convert city-owned parcels into
community gardens through lease agreements.
Elgin’s first community garden land lease was enacted in June 2012 with the Boys and Girls
Club. The Boys and Girls Club is responsible for all maintenance and equipment. The city is
under no obligation to provide water, electricity, staff, equipment or other city services.
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2012 Neighborhood Improvement Grants
New in 2012, the Sustainability Commission reviewed and awarded all Neighborhood
Improvement Grant applications. The commission received seven applications in 2012
and was fortunate enough to fund all seven.
Bike ‘Ease of Use’ Map
The city’s Bicycle and Pedestrian Advisory
Committee (BPAC) applied to create a
map that would allow a majority of
recreational cyclists learn to get around
Elgin in a safe manner. The BPAC
recognizes that most cyclists are interested
in cycling but have concerns about safety.
This map alleviates those concerns by
mapping Elgin and ranking how
comfortable each street is for cyclists. The
map also identifies points of interest and
difficult cycling intersections.
Funding: $7,000
Estimated Completion: Spring 2013
Fountain Square Public Parking Lot Planters
Fountain Square Condo homeowners applied to install plants in the
public parking lot adjacent to their building. The parking lot, located
between Grove Avenue and Riverside Drive, offers convenient
downtown parking for up to seventy-two hours free of charge.
The plants were chosen for their heartiness and salt-tolerance.
These plants will beautify downtown and help reduce the heat
island effect of the parking lot.

Funding: $2,378
Status: Complete
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2012 Neighborhood Improvement Grants (cont.)
Elgin Area Historical Society Windmill Educational Signage
With the help of more than fifty volunteers,
the Elgin Area Historical Society is working to
restore and erect an original sixty-five foot
windmill in Elgin’s Foundry Park.
The Elgin Windmill Company operated in Elgin
from 1882 to 1946 on the site of what is now
Foundry Park. The project has already
received positive endorsement from the Elgin
Heritage Commission, Cultural Arts
Commission and the Planning and Zoning
Board.
Funding: $2,880
The Sustainability Commission has granted
Estimated Completion: TBA
funds to design and erect educational
signage for the site, highlighting the history of
the site, the Elgin Wind Mill company and Elgin's burgeoning wind industry.
Harvest Market Educational Signage

The Downtown Neighborhood Association hosts Elgin’s downtown summer harvest market.
In 2012, the market applied to create educational signage for display at the market.

Elgin Harvest Market Educational Signage
•
•
•
•
•

Promoting kids reading
Healthy eating
Market food origin
Seasonal produce diagrams
Using the Illinois Link card

Funding: $1,000
Status: Complete
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2012 Neighborhood Improvement Grants (cont.)
Northeast Neighborhood Association Butterfly Garden Educational Component
In 2007 the Northeast Neighborhood Association (NENA) received a Neighborhood
Improvement Grant to create a community butterfly garden located at the northeast
corner of Douglas Street and Ann Street
In 2012, NENA applied to expand the garden
by adding in an educational component.

Funding: $6,000
Estimated Completion: Sept. 2012

Their project adds several plants that promote
butterfly breeding as well as educational
signage that identify plants and butterfly
developmental stages.
NENA partnered with McKinley Elementary
School, where students helped plant and
create the educational materials. The
children researched butterflies habitats and
planted several butterfly larval food choices
(dill, broccoli, cabbage etc.) The students
also planted hundreds of annuals to provide
butterfly nectar.
In just their first season, the students raised
and released more than two-dozen
monarch butterflies.
Country Brook Native Plantings
The Country Brook Subdivision (located near
the intersection of Longford Circle and
Bode Road) applied to install native plants
at the entrances of their subdivision,
beautifying the area. The HOA already has
more than twenty volunteers ready and
willing to plant the landscaping and
maintain it indefinitely.
Funding: $3,300
Estimated Completion: Spring 2013
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2012 Neighborhood Improvement Grants (cont.)
Fox River Bicycle and Pedestrian Bridge Phase I Engineering
This project is a collaborative effort between the city, Northeast Neighborhood
Association (NENA), Judson University and other organizations. The grant awarded
$15,000 towards phase I engineering for a pedestrian bridge across the Fox River,
connecting Judson University to Elgin’s east side. The majority of funding for Phase I
engineering would be provided by state grant funds. The city utilized one its many
grant writing agreements with local engineering firms to submit an application for the
Illinois Transportation Enhancements Program (ITEP), which would provide funds for
phase one engineering work and construction.
Total phase I engineering is estimated at $170,000 while Total project cost is estimated
at 2.4 million.
The city is still in the early stages of this initiative, and progress will likely be contingent
upon other agencies contributing engineering and construction costs as well as
securing additional grants funds.

Funding: $15,000
Status: In progress
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Illinois Green Infrastructure Grant (IGIG)
The city of Elgin received more than $630,000 to install
stormwater best management practices in an older Elgin
neighborhood, served by combined sewers. Funds were
awarded through the Illinois Green Infrastructure Grant
(IGIG) program administered by the Illinois Environmental
Protection Agency (IEPA).
The funded project, entitled “The Lord Street Basin CSO
Green Infrastructure Retrofit Project,” entails the installation
of approximately thirty rain gardens located on public right-of-way and two permeable
paver alleyways.
The total project cost is $751,900 and divided as follows: $117,900 (city share) and
$634,000 (state share).
Homeowner participation in this project is integral and the long-term maintenance of
the rain gardens will be the responsibility of the adjacent property owner. In March, 2012
the projects first kickoff meeting was held in
the Southwest Area Neighborhood with
more than 80 attendees, the neighborhoods
largest meting to date.
Since that time staff has conducted more
than forty site visits, selected several rain
garden sites, developed a twenty-five page
“Homeowners Guide to Rain Gardens” and
identified candidate permeable paver
alleyways.
The first set of rain gardens is to be installed in
Fall 2012 with the remaining green
infrastructure installations completed
throughout 2013 and 2014.
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Policy Initiatives
Solar Installation Ordinances

Members of the Sustainability Commission have collaborated to develop complete
drafts of a solar power ordinance that would permit residential, commercial and
industrial properties to install rooftop and free-standing solar panels to generate clean,
renewable energy. Staff is reviewing the draft and intends to submit it to city council by
the end of 2012.
Complete Streets Policy
The Sustainability Commission has also developed a complete draft of the city’s first
complete streets policy. The Complete Streets Policy seeks to benefit and improve
safety, public health, economic development, and a sustainable and environmentally
friendly infrastructure. This policy will effectively prepare the City of Elgin for the future
by helping change social norms and attitudes associated with non-motorized vehicle
travel. Staff and other stakeholder groups are reviewing the draft with the intent to
submit the policy to city council by the end of 2012.

Future Efforts
Increased Educational Programming at Hawthorne Hill Nature Center
Recognizing the importance of education, the Sustainability Commission is developing
a partnership with the Conservation Foundation. This partnership could bring many
school-age classes to Hawthorne Hill Nature Center to learn the importance of
environmental stewardship and restoration.
Curbside Composting Pilot Program
As the city of Elgin nears the end of its current waste-hauling contract, many
opportunities to implement new waste programs will present themselves. One program
in particular, as identified by the Sustainability Action Plan is curbside composting. This
pilot would allow Elgin residents to have food scraps and other compostables picked
up curbside and turned into rich compost. Northern Illinois communities such as
Highland Park and Oak Park are currently experimenting with curbside composting
and will likely serve as models for Elgin.
Energy Impact Illinois
The Center for Neighborhood Technology, ComEd, Nicor have teamed up to offer
Illinois residents incentives to perform energy efficiency and weatherization upgrades
to their homes. For $99 homeowners will receive the installation of energy saving items,
a comprehensive energy audit and up to $1,750 towards efficiency upgrades. The
Sustainability commission is excited to partner with Energy Impact Illinois and help
spread the word about these great (and limited!) incentives.
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