





WVESTING IN ELGIN: 1) pcOMING 2016 ROADWAY IMPROVEMENTS

N
ELGIN Paying For Infrastructure Thelargest funding source

for the 2016 program comes from the city’s issuance of $25 million in general
N

obligation bonds (G.O. bonds). Issuing debt is a common way for municipalities
to finance major construction projects. Elgin’s 2016 bond issuance is being

”Investing In Elgin” is the c"yls prompted by declining riverboat revenue and proposed state legislation.

Riverboat revenue has declined 70 percent since 2001. Elgin has typically used

2016 road improvement program.
P prog riverboat funds to pay for many of its road projects over the years, the primary

Numerous streets Ihroughout Elgin reason the city maintains low debt levels.
are going to be repuired this year. Proposed state legislation imposing a property tax freeze at 2016 levels has caused
. . the city to speed the funding for its needed street repair work. Service payments
Here is a preview of some of those . o -
for G.0. bond debt are backed by property tax, so if a municipality is prohibited ING
road construction projects. from raising property taxes, it can no longer issue debt for projects like street

improvements. Issuing debt in 2016 will enable the city to maintain a greater
degree of financial flexibility during this uncertain time as well as responsibly
maintain the city’s infrastructure.

DOLLARS

POSSIBLE
< Why Are Some Projects Larger, But Cost Less? | — —
Each project s different. These roads are scheduled for Prominent roadway signs will help identify those projects Elgin’s 2016 capital-improvement campaign will focus on investing in the
resurfacing, which only replaces the top layer of asphalt. funded by Elgin's "Investing in Elgin" campaign community’s infrastructure. Numerous streets and roadways in the city’s
ADDITIONAL Resurfacing creates a new riding surface in instances - neighborhoods, the central business district and the perimeter of the city are
PROJECTS =) where the base of the street, curbs and gutters are in ( 4 being resurfaced or rehabilitated.
. —
S good shape & — | | Other projects are smaller B 90
©
o u_>: but more costly because they
Upgrade = || involve significant underground e STAY INFORMED AND KEEP MOVING!
Improvements/Signalization S ; 3 25 *
] af R1. 79 & Calvin _ S_L work, a new water main or 0 g
Summit St. E‘ § r a new base for the road. g The 2016 street improvement program includes a focused outreach
nu;' These types of projects are 9 = campaign to keep residents, businesses and visitors informed and
\ . k) N called rehabilitations. Lovell St > moving around Elgin without undue delay. Residents living in street
RL E:(; ollecto » § project areas will receive letters and have other opportunities to
. Bode RM. . AT \ W/'n § Q Summit  learn more. The easiest way to stay informed is to download the
\ 'DC:’ A 9 city’s mobile app — Elgin 311 - from the Apple AppStore or
= 9N, o Google Play store.
20 3 et all S Bfft ve. geray
South St. 5] b Streetscape Q Oakwood Bjwe
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& ) ® [ Y WHY AREN'T SPECIFIC STREETS IDENTIFIED?
Larkinve. Vi Advance work on each street project begins long before its announcement by
g St the city. Before a construction project can begin, it has to be publicly bid. Project
&Q?' . 00((\ . bidding is like an auction. The city solicits cost proposals for a project and
Qwes Rd. @c}Q’ South St. > 31 duuluiliis) sk construction companies provide their best offer. The lowest qualified bidder
<> ikt is then awarded the contract. Bid pricing can have an effect on how much of a
South StV 20 - : project actually gets completed because bids sometimes arrive higher or lower
] 20 than the city’s estimate. Since the city has not actually bid these proposed
0 A P A DR () Some of the most expensive tYpes ?f foud street projects, the actual scope of work may vary.
work occurs when a new road is built or 31 25
Street Reconstruction/ ' Collector Street . Combined Sewer when a combined sewer is separated. Projects for 2016 are bid from January to April, with major construction
Resurfacing Resurfacing Separation beginning in March.




HOW THE 2016 BUDGET “yypycrs THE TYPICAL ELGIN HOUSEHOLD

You can see city tax dollars at work every day.
Be it an ambulance providing emergency care
while it rushes to a hospital or a snow plow
clearing streets, taxes and fees pay for these

Median Home Value
(2014 ACS)*

$171,000

*American Community Survey

Number Of
Residential Households

Garbage
Collection

resources that keep the community safe, moving
and connected. Take alook at what changes are
expected for 2016.

S].SO per month

$18 per year

new monthly rate of $15.34

S] 0 per month*

$120 per year

Elgin portion of property tax

Property Tax

*Property taxes estimated using median home value in Kane County. Individual property taxes will vary*

What Makes Up The Increase 1, city of Elgin comprises

18-19 percent of the typical

Existing Bonds ) .
resident’s total property tax bill.

1 \ Required Pensions
$76

New Bonds

$32 “New Bonds?” refers to the monies that will be

collected to fix Elgin streets. This year will be a busy
City Portion of one for road projects. See pages 4-5 to view the
Property Tax

1819% __

Capital Improvement map detailing activities
and the “Investing in Elgin” capital campaign.

The contributions to the police and fire
pensions are required by law and increase 16 percent
and 21 percent respectively. Public safety pensions
account for more than half of the 2016 increase.

Other Taxing

Bodies The remaining increase covers the city’s required

82% contributions for the pension system that covers
public works, clerical and administrative staff.

Comparable Revenue Analysis

The city conducted a survey of numerous Illinois municipalities to
compare the revenue sources each community used. The city then
estimated the annual expenses paid by a typical household to show
how favorably Elgin compares.

= Areas where Elgin taxes/fees are same or lower in comparison

Average Total
Revenue Source Assumption Communities  Elgin Difference (ommr;ilies
Property Tax $50,430 EAV $1,241 $1,169 872) v 14
Food and Beverage $3,000 per year $43 S — $43) v 9
Package Liquor $500 per year $21 $15 $6) v 4
Home Rule Sales Tax ~ $6,000 per year $75 $75 50 v 12
Telecom Tax $1,200 per year S 64 $72 $8 14
Utility Taxes 12,300 kWh /year, $60 $63 $3 14

1, 700 therms/year

Refuse Fee 12 months $233 $167 (566) v 10
Vehicle License Fee 2 cars $81 S - (581) v 1
Gasoline Tax 650 gallons per year $22 S — $22) v 7
Stormwater 12 months $47 S - S47) v 3
Water and Sewer 96 hilling units per year $632 $ 564 (568) v 14

43|21 (RIS Typical Household Total $2,521

$2126 v

Key Revenue Considerations

B Compared to the average community, the typical Elgin household pays
about $400 less in taxes and fees.

B Fourteen communities were surveyed for 11 revenue streams. These are
typical revenue streams utilized by home-rule communities. Elgin uses
seven out of 11 revenue streams, as outlined in the Revenue Analysis chart.

B FElginites pay less than the average community for the following:
* Property tax * Liquor tax
» Garbage collection » Water and sewer

B FElginites do not pay the following taxes or fees:
* Food and beverage tax * Vehicle license fee

» Gasoline tax » Stormwater fee

B Elginites pay the same as the average community in home-rule sales tax.

Comparison
Chart Key

Assumption — Estimated total amount
a typical home pays for each tax

Average Communities - Average rate
paid by compared communities

Elgin — City of Elgin’s rates

Difference — Difference paid between
comparable communities and Elgin residents

Total Communities — Number of
communities that utilize each tax

Communities Studied

Comparable Communities
e Arlington Heights * Joliet
* Aurora ® Qak Park
® Des Plaines ® Skokie
® Evanston  Waukegan

Surrounding Communities

* Bartlett e South Elgin
* (arpentersville e Streamwood
® Hoffman Estates  West Dundee



How To Stay Connected!

ﬂ Like the city’s Facebook page m._ PRSRT STD
P U.S. POSTAGE
u Follow city happenings on Twitter E LG I N PAID
. Permit No. 5
View the city’s videos on YouTube THE CITYINTHE SUBURES Elgin, IL 60120
150 Dexter Court | Elgin, IL 60120

Share city photos on Instagram
m Network with the city on LinkedIn
Visit the city at cityofelgin.org
U=:] Read city news in Neighbor

;.4 Download the 311 mobile app

Channel 17 (Comcast and Woway)
or on Channel 99 (U-verse)

A
ELGIN

Neighbor

cityofelgin.org | Phone: 311

ELeIN CiTY CounaiL

David Kaptain, Mayor
Richard Dunne

Terry L. Gavin
Rosamaria Martinez

Tish Powell
Call the 311 Contact Center John Prigge

Carol J. Rauschenberger
= . . . Toby Shaw
Watch city television programs on E John Sioffen

Postal Customer

ROBERT GILLIAM MUNICIPAL ' COMPLEX

Robert Gilliam M nicipal Complex.

City Co 1lzcil metingis are held at

CiTy COUNCIL MEETINGS ENCOURAGE CITIZEN ENGAGEMENT

The City Council invites all residents to participate in the community’s

2016 Meeting Schedule

planning and decision-making process through bimonthly City Council
meetings. Whether you’re able to attend in person or watch recordings

Committee of the Whole: 6 p.m. (except where noted)
afterward, it’s easy to stay engaged.

City Counil: 7 p.m.

March 16 April 13 8 27 City Council meetings are typically the second and fourth Wednesday of
May 4 & 25 June 8 & 22 the month at 6 p.m. and 7 p.m. A complete schedule, agendas and topics are
July 13 & 23 August 10 & 24 available at cityofelgin.org.

September 14 & 28 October 12

Tune In Live
Attend a meeting — City Council Chambers,
Robert Gilliam Municipal Complex, 150 Dexter Court

November 2 & 16* December 7 & 21*

*5 p.m. start time for November 2 & 16; December 7.

#LiveUpdates

-

@ElginIL

Live stream - Watch online at cityofelgin.org/videocenter

Special Committee of the Whole: 9 a.m. (except where noted) Live Tweet - View #LiveUpdates on Twitter @ElginlL

May 7 — Planning Session/First Quarter Review

July 23 — Planning Session/Second Quarter Review
October 22 — Planning Session/Third Quarter Review
November 9 — Budget Discussions at City Hall; 5 p.m.
December 10 — Budget Public Input Session

Watch Past Meetings
Archived videos are available at cityofelgin.org/videocenter

Watch on Channel 17 or 99 (see schedule below)

Cable Schedule

Elgin residents can view City Council meetings on the city’s
two cable channels on Monday, Wednesday and Friday from
7 p.m.-10 p.m. and on Saturday from 8 a.m.-11:30 a.m.

city Cou ncil
Meetings on
Channel 17 or 99

Location: The Centre of Elgin, 100 Symphony Way




